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C-LAT Genesis

The FORSCOM CS identified a gap in effective talent management systems and processes.  

In SEP 2022, and in collaboration with XVIII ABN Corps CS, FORSCOM instituted the initial version of C-LAT requiring all BN and BDE level chaplains to be subjectively assessed by their supervisory chaplains with all data being captured, recorded, and reported to the FORSCOM CHARM prior to the winter move cycle.

In JUL 2023, Version 2.0 of C-LAT (current version) was captured and reported to the FORSCOM CHARM.
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Talent Management Tool

C-LAT captures subjective talent assessment from supervisory chaplains two levels up to assist in recommendations for follow on assignment.



Leadership Counseling Tool

C-LAT provides a metric to assist supervisory chaplains with leadership counseling and feedback for subordinate chaplains.
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FORSCOM PILOT

All FORSCOM Corps and DRU’s capture downtrace unit data twice annually – in sync with the two personnel move cycles and sends C-LAT to FORSCOM CHARM.



FORSCOM CHARM maintains the reports and utilizes the data for talent management and assignment recommendations with DACH-PER assignment officers.
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As of: 12 JUL 2023

The firsthand perspective and analysis from a supervisory chaplain is extremely valuable in the assignment process to ensure the 

“right person – at the right place – at the right time”.

C-LAT (Excel screenshot)
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“1 to n” Results



As of: 12 JUL 2023





“By Name” Results
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“By Organization” Results
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C-LAT Genesis
• The FORSCOM CS identified a gap in effective talent 

management systems and processes.  
• In SEP 2022, and in collaboration with XVIII ABN 

Corps CS, FORSCOM instituted the initial version of 
C-LAT requiring all BN and BDE level chaplains to be 
subjectively assessed by their supervisory 
chaplains with all data being captured, recorded, 
and reported to the FORSCOM CHARM prior to the 
winter move cycle.

• In JUL 2023, Version 2.0 of C-LAT (current version) 
was captured and reported to the FORSCOM 
CHARM.
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Talent Management Tool
• C-LAT captures subjective talent assessment 

from supervisory chaplains two levels up to 
assist in recommendations for follow on 
assignment.

Leadership Counseling Tool
• C-LAT provides a metric to assist supervisory 

chaplains with leadership counseling and 
feedback for subordinate chaplains.
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C-LAT Capabilities
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FORSCOM PILOT
• All FORSCOM Corps and DRU’s capture downtrace 

unit data twice annually – in sync with the two 
personnel move cycles and sends C-LAT to 
FORSCOM CHARM.

• FORSCOM CHARM maintains the reports and 
utilizes the data for talent management and 
assignment recommendations with DACH-PER 
assignment officers.
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As of: 12 JUL 2023

The firsthand perspective and analysis from a supervisory chaplain is 
extremely valuable in the assignment process to ensure the 

“right person – at the right place – at the right time”.

C-LAT (Excel screenshot)
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“1 to n” Results

As of: 12 JUL 2023



“By Name” Results

As of: 12 JUL 2023



“By Organization” Results
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Presenter:  Chaplain (COL) William Hanna
Topic:  National Guard Bureau Update   
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Army National Guard Religious 
Affairs

FORSCOM Brief

CH (COL) Brad Hanna
Chief, ARNG Religious Affairs

07 December 2023

SGM Roy C. Sayward
Chief Religious Affairs Sergeant Major
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 NG Mission Set

 National Guard Bureau 101

 ARNG Unit Ministry Team Training Challenges and 

Opportunities

AGENDA
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National Guard Mission Set

The National Guard has a Unique Dual Mission

State Mission: “To provide trained 
and disciplined forces for domestic 

emergencies or as otherwise required 
by State laws”

Federal Mission:  “Maintain properly 
trained and equipped units available for 
prompt mobilization for war, national 
emergency or as otherwise needed”
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Federally Funded, State 
Controlled

 Domestic Response 
(T32)

State Funded, State Controlled 
 Domestic Response (SAD)

Federally Funded, 
Federally Controlled

COCOM Req.
(T10)

• CBRNE FP
• HRF
• CERF-P
• CASE
• CST-WMD

• Civil Disturbance
• Counterdrug
• Cyber
• NG RF (NSSE)

• Super Bowl
• Inauguration
• State of the 

Union
• Disaster Response

• School Teachers • Bus Drivers • Snow Removal 

• 8 Divisions
• 10 CDs

• 2 CD-A
• 2 CD-C
• 6 CD-D

• 2 SF Groups

National Guard Mission Set

• Pandemic Response• Border Mission • Wildfire Response
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State Partnership Program
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NGB 101

History of the National Guard

• Early Militias- Founded in 1636

• The Militia Act of 1903- Made it easier                           for the 
President to federalize the militias.         Established the National 
Guard Bureau (NGB).                                                                                       

• The 1908 Militia Act- Authorized the use of militias overseas. 

• The National Defense Act of 1916- Made the term, “National 
Guard,” mandatory for the militias and gave increased authority 
to the President to mobilize the National Guard for national 
emergencies at home or abroad.
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NGB 101

• Army National Guard Today-

• 325,000 Soldiers

• 30% of the Army’s Total Force Structure

• Contains the combat arms units of reserve components

• Citizen Soldiers- Support State and local communities; T10 
Federal missions
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Law (10 USC 10501):  NGB is a joint activity of the DoD.

DoD Directive 5105.77 (NGB Charter):  NGB 
consists of four organizational elements –

• The Office of the CNGB

• The NGB Joint Staff

• The ARNG Directorate (including ARNG Readiness 
Center)

• The ANG Directorate (including ANG Readiness Center)
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NGB 101

Law (10 USC 151): The CNGB is a full member of the JCS 
Law (10 USC 10502): The CNGB is responsible for the 
organization and operations of the NGB and serves as

• A principal advisor to the SECDEF, through the CJCS, on 
matters involving non-federalized NG forces and on 
other matters as determined by the SECDEF;

• The principal adviser to the SecArmy and the CSA, 
and to the SecAF and CSAF, on matters relating to 
the NG, the ARNGUS and the ANGUS; and

• A JCS member with the additional responsibility of 
addressing matters involving non-Federalized NG forces in 
support of homeland defense and civil support missions.
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NGB 101

DoD Directive 5105.77 (NGB Charter):
• The NGB Charter is issued by the SECDEF.
• The Charter assigns responsibilities only to the 

CNGB, who is charged with carrying out all NGB
functions.

• The Charter delegates several other SECDEF 
authorities to the CNGB.

• The Charter assigns responsibilities and delegates 
authorities to no other NGB senior leader.



FEDERAL STATE
President

Combatant 
Commander

Governors

SEC Defense

Army Staff

Dir., ARNG

SECARMY SECAF

Air Staff

Dir., ANG

Adjutants 
General

ARNG ANG Units

Title 10 Mobilization

Military Planning and
Coordination Channel

Civilian Planning and
Coordination Channel

CNGB

VCNGB

NG Joint Staff

CSAFCSA

NGB 101

ARNG Units ANG Units



CNGB

VCNGB

Dir., ARNG Dir., ANGNG Joint Staff

SEC Defense

SECARMY

CSAFCSA

SECAF

NGB

- Allocate unit structure & strength

- Grant and withdraw federal recognition 

- Supervise & administer AGR Program

- Establish policies & programs for NG Techs

Plan and administer budgets

Adjutants 
General

ARNG ANG Units

CJCS

T10 § 10502 Chief of the NGB
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The “So What?”

- NGB “is a joint activity of DoD” NOT Army or Air Force
 Implications:
 - USA/USAF does not directly task the NG.
 - Taskers staffed through CNGB via ETMS2.
- NGB’s mission: readiness for the warfight. 
- Governor- Commander in Chief while in T32 status 
 - There are 54 “National Guards”- Militia heritage
 - Each have their own culture
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ARNG UMT Training Challenges

• 64% Fill Rate for BN 56A Positions

• Time Constrained (Training days, civilian employment)

“The National Guard and Reserve will continue to play an 
expanded role in all facets of the Total Force. While we 
ask our people to do more, we must never lose sight of 
the need to balance their commitment to country with their 
commitment to family, and to their civilian employer.”

Mr. Craig Duehring,
Principal Deputy Assistant Secretary of Defense for Reserve Affairs, 

February 2002
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ARNG UMT Training Challenges

• 64% Fill Rate for BN 56A Positions

• Time Constrained (Training days, civilian employment)

• Resource Constrained

• Access to training materials (CAC-enabled only resources 
limitations)

• Part-Time Soldier / Full-Time RS Needs

• “Guard time”: Long range planning vs. short fuse
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ARNG UMT Training Opportunities

• Senior ARNG Chaplains focused on readiness

• Leverage opportunities with aligned units for training

• Opportunities to fill vacant CTC rotations with ARNG UMTs

• 1A training opportunities at DSCA/Homeland Defense 
exercises

• Continue partnerships across all Compos
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“The National Guard represents the way in which 
Americans have always stood ready to serve their 
communities in times of need.” 

-John F. Kennedy
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Questions / Comments



Break 



Presenter:  Chaplain (COL) Daniel Hardin 
Topic:  Institute for Religious Leadership 
   Training Update



U.S. Army Institute for 
Religious Leadership

Training development is support of 
the operational training domain



5 Minute Exercise

In groups of no more than 5, discuss your 
answers to the following question:

What was your experience of 
reinforcement training of 
critical tasks in the 
operational domain during 
your first assigned unit 
following CHBOLC or AIT?



Analyze the Army Training 
and Education 

Development process for 
operational domain 
learning products



L e a r n i n g  S t e p s  a n d  
A c t i v i t i e s

Discuss Operational Training Products & 
Army Systems of Record

Analyze the Development of Operational 
Training Products 

Employ Central Army Registry to Access 
Tasks / Performance Measures

Employ Central Army Registry to Access 
Training Support Packages and other 
learning content



Training Products for the 
Operational Domain



O p e r a t i o n a l  
T r a i n i n g  
P r o d u c t s

CATS
WTSPs
Collective Tasks
Drills
Individual Tasks
STPs
TSPs



S y s t e m  o f  R e c o r d  a n d  
D e l i v e r y

COEs/schools and Army proponents deliver learning 
products to the operational force through the Central 

Army Registry (CAR) and the Army Training 
Management System (ATMS), which includes both the 
Army Training Network (ATN) and the Digital Training 

Management System (DTMS) for inclusion in unit 
training plans and training assessment processes. 



The Development of 
training Products for the 

Operational Domain



Triggering Events
Changes in: DOTMLPF-P / OE / 

Command Directed / Leader 
Development / Learning Policy

ADDIE Mission
Job Analysis

Resource
Audience

Desired 
Outcomes
Needs Analysis
Tasks

Educati
on

KSA

Individu
al

Task

Collecti
ve

Task

Total
Task

Inventor
y

Termina
l 

Learnin
g 

Objectiv
e

TDC

Collecti
ve

Task

TDC CAR

Synchronization 
Meetings

Institutional

Operational

Self Dev.

Critical Task Site 
Selection

Board
(CTSSB)
MACOM 
Meetings

Site Surveys

Individual Critical 
Task List per MOS 

Skill Level

TDC

Individual Critical 
Learning 

Requirements

CM
DT 
Appr
oval

Soldier Training 
Publication

Individual Training 
Plan

TDC
CAR

ADDI
E

Distributed 
Learning products

TDC

ALM
S

Lesson Plans
POIs

TDC

CAR

Training Support 
Packages

TDC
CAR

Unit Training Management 

DTMS

CATS

ATN
Army Training Information 

System

P l a n n i n g

C o n d u c t  
T r a i n i n g

E v a l u a t e  
P r o f i c i e n c

y  

A s s e s s
T r a i n i n g

O
p

e
r

a
t

i
o

n
a

l
 

D
o

m
a

i
n

I n s t i t u t i o n a l  D o m a i n

S e l f
D e v e l o p m e n t

 D o m a i n

Institutional
Courses

Army
Readiness

Unit 
Training 

Plan

Soldier 
Training 

Plan

Individual  
Developme

nt Plan

CRITICA
L?

VALID?

AAR, Observations, 
Trends

L e a r n i n g  P r o d u c t s  
P r o c e s s  F l o w

WHERE?

CAR



Employ Central Army 
Registry for Finding Tasks



S y s t e m  o f  R e c o r d :  
C A R

Central Army Registry (CAR)
https://rdl.train.army.mil/catalog/dashboard

https://rdl.train.army.mil/catalog/dashboard










Employ Central Army 
Registry for Finding 

Training Support 
Packages













C h e c k  o n  L e a r n i n g

What are two primary ways the 
operational and institutional domain 
interface to make sound learning 
products?

What is the Army system of record for 
training and educational products?

What is a Training Support Package?



O u r  O b j e c t i v e

A n a l y z e  t h e  A r m y  Tr a i n i n g  a n d  
E d u c a t i o n  D e v e l o p m e n t  p r o c e s s  f o r  
o p e r a t i o n a l  d o m a i n  l e a r n i n g  p r o d u c t s

Discuss Operational Training Products & Army 
Systems of Record

Analyze the Development of Operational 
Training Products 

Employ Central Army Registry to Access Tasks / 
Performance Measures

Employ Central Army Registry to Access 
Training Support Packages and other learning 



Questions?



Discuss in your groups TSPs 
you’d like to see published 
on Central Army Registry.



Lunch



Focused Working Groups
Room #1, JRTC: Division Chaplain Sections
Room #2, NTC: Division Chaplain Sections 
Room #3, 1st Army: USARC & National Guard 
Room #4, MCTP: Corps/Division Chaplain Sections



Fire Pit Social 

Address: 

537 Northview Drive

Fayetteville, NC 28303
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