CHAPEL LAYERS OF PROTECTION

CCCPG— Chief of Chaplains Child Protection Guidance (March 2017) - The standard operating procedure (SOP)

CVM— Chapel Volunteer Management (June 2017) - This chapel volunteer management memorandum with
enclosures provided updated guidance for volunteer management in Army chapel programs.

Prescreen—Vetting—Ensures we have the right person for the right positon. All positions have a Position
Description (PD). RSO staff will interview each volunteer applicant.

Background Checks— Essential in child protection to include FBI fingerprint check.

Child Protection Training— Annual training for all personnel who work in chapel programs with regular and
re-occurring contact with children.

Two person rule—Ensuring that a minimum of 2 adults who have received a favorable completed background
check are present with children and in compliance with child-adult ratios.

Supervision— Garrison /Senior Chaplain is the supervisor of all programs. Each program has a Chaplain
Sponsor. All programs subject to RSO and Garrison observation.

Open Communication— If you see something, say something. Child protection is a readiness issue.



