Army Problem Solving Guide
This is just a guide so students are not completely off track with #2-7. All student answers that make sense and are creative will be accepted after the problem is identified the way listed here in #1.

1) Gather Information:

Facts:

     -Army troops surveyed would not report a team member for mistreating a civilian or  

      for destroying civilian property unnecessarily




                 -Survey was done in Iraq


     -Survey was done in 2007


     -Installation Commander wants a solution

            Assumptions:

     -This behavior is still going on today

     -Soldiers are stressed and tired

2) Identify the Problem:

-Lack of ethics with installation and when Soldiers deploy

3) Determine Criteria:
            Suitable = Does the solution solve the problem legally and ethically?


Feasible = Does it fit into the constraints of available resources?


Acceptable = Is it worth the cost or risk?


Distinguishable  = Does it differ significantly from the other solutions offered?


Complete = Does it contain all the critical elements from solving the problem from start 

                                to finish?

4) Generate Possible Solutions:
            -Provide quarterly Ethics training to installation Soldiers and reinforce that these 

                  guidelines don’t change just because they deploy
-Training on Rules of Engagement (ROE)

-Punishment (UCMJ)

-Extra Duty


-Emphasize Army Values


-Re-deploy those individual Soldiers to other locations


-Have Chaplains and Religious Affairs Specialists/NCOs work with all identified   

                  problem Soldiers

5) Analyze Possible Solutions:
-Provide quarterly Ethics training to installation Soldiers: suitable, feasible, acceptable, complete

-Training on Rules of Engagement (ROE): suitable, feasible, acceptable

-Punishment (UCMJ): feasible, distinguishable

-Extra Duty: feasible, distinguishable

-Emphasize Army Values: suitable, feasible, acceptable

-Re-deploy those individual Soldiers to other locations: distinguishable

-Have Chaplains and Religious Affairs Specialists/NCOs work with all identified problem Soldiers: suitable, acceptable

6) Compare Possible Solutions:
-Provide quarterly Ethics training to installation Soldiers: suitable, feasible, acceptable, complete

-Training on Rules of Engagement (ROE): suitable, feasible, acceptable

-Emphasize Army Values: suitable, feasible, acceptable

7) Make and Implement the Decision:
It’s always a good idea to create a formal plan of action to submit to your superiors and for all parties that play a role in making your solution happen. 
Providing Ethics training on a regular and consistent basis to garrison Soldiers will reduce the issues in garrison and for possible deployments.
NOTE: Students cannot simply state there is a problem. They have to go through the entire Army Problem Solving Process.
