THE ARMY PROBLEM SOLVING PROCESS
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1) What information do you gather?                                                                                   

Facts vs. Assumptions                                                                                                                                                      
 2) How do you identify the problem?                                                                                               

Asking: What, Where, How, When, Whom & Why

*Use a Cause & Effect Diagram to get to the root cause*

3) What are the evaluation criteria?                                                                                                
     Suitable, Feasible, Acceptable, Distinguishable & Complete
4) How do you generate possible solutions?
   Brainstorming
5) How do you analyze possible solutions?                                                                                                          
     Measure against criteria in #3

6) How do you compare possible solutions?

     Narrow down to solution that closely fits all criteria.

7) What happens after you make and implement the decision?

     Create a formal plan of action to submit to your superiors and for all parties that play a role in making the solution happen.
1) Gather Information and Knowledge





4) Generate Possible Solutions





2) Identify the Problem





5) Analyze Possible Solutions 





6) Compare Possible Solutions





3) Develop Criteria 





7) Make and                 Implement the Decision 





Don’t fall victim to these barriers!
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Fear of Failure


Tunnel Vision


Failure to properly identify the problem


Lack of adequate information to make valid assumptions


Failure to talk with others who have dealt with the problem

















